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 Project Name: Flood Management 
Integration into CWP 

Sponsor: Kamyar Guivetchi,  
Paul Massera 

Project Mgr: Terri Wegener 

Charter Version #: Version # 1 

Updated by:  Hoa Ly 

Approved By:  

Approval Date:  
 

Project Objective Statement: 
 
Integrate and Incorporate flood management in 
California Water Plan Update 2013. 
 

  
Strategic Fit: 
FloodSAFE and Water Management Integration 
Initiative 
 

 
Customer: 
 
Kamyar Guivetchi and Gary Bardini (Director, 
Legislator), and Stakeholders 
 

 
Customer Benefits: 

 
- Be able of utilized flood information for 

integration of water management.  
- Outline opportunities for partnership for 

integrate water management 
 

Successful Completion Criteria: 
 
A document providing valuable information for 
discussion and prompting further action to integrate 
water management 

 
Project Deliverables: 
1. Draft Section of Report 
2. Final Draft Section of Report and Appendix 
 

Start Date: 2010 

Estimated End Date: 2013 
 

Triple Constraint Trade-off: 

Resources N Select a different flexibility letter 
for each constraint.  
Flexibility letter choices are: 

N  = Not Flexible 
S = Somewhat Flexible
M = Most Flexible 

Schedule M 

Scope S 

 
Major High-Level Milestones 
Milestone Planned Actual 
1. Charter Nov 2011  
2. Draft Section 2012  
3. Final Section 2013  
4.    
5.    
6.    
 
Project Core Team Members 

Team Member Role 
Terri Wegener Program Manager 
Hoa Ly  
Regional Coordinator  
Ricardo Pineda or 
staff 

 

  
  
  
  
 

Risks: 
Statewide Flood Management Planning Effort is 
delayed 
And Flood Risk Characterization information is 
unavailable. 
 
Caucus staff not available to assist. 

 
Current Issues: 
 
None 
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Project Background: 
 
Proposition 84 provides DWR funding to develop an 
economically viable rehabilitation plan for flood 
management that extents beyond the Central Valley. 
To better understand future funding needs, we need 
to understand where the flood risk areas are 
throughout the State.  The Statewide Integrated Flood 
Management Planning efforts will account and 
document the needs and opportunities for flood 
integration in different regions throughout the State.  
The Statewide Integrated Flood Management 
Planning Program will also include integration of flood 
into the next California Water Plan Update 2013.    

 
 

Dependent Projects: 
 
Statewide Flood Management Planning Program   

 

 
Project Scope: 
In Scope:     

Use information developed from SFMP 
Recommendation Report effort.  

Out of scope:  
Gather new flood technical data or 
performing hydraulic analysis. 

 
 

Assumptions and Constraints: 
 
Use information from SFMP to draft section of the CA 
Water Plan Update 2013 and appendix 

 
 
 
 
 

Project Budget:  
Funding Source: Proposition 84. 

 


